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APASENTH INTERNATIONAL

Trustees' Annual Report for the year ended 31 March 2056

The Trustees present their Report and Accounts for the year ended 31 March 2016.

Reference and administrative details

The charity name.

The legal name of the charity is:-APASENTH INTERNATIONAL

The charity is aiso known by its operating name, APASEN International

The charity's areas of operation and UK charitable registration.

The charity is registered in England 8 Wales with charity number 1152535

Legal structure of the charity

The charity is constituted as a Charitable Incorporated Organisation (CIO) in England 8 Wales and its
governing document is a written constitution approved by the Charity Commission in England 8 Wales.
The Governing Document is dated 21 June 2013

The trustees are all individuals.

The principal operating address, telephone number and email and web addresses of the charity are:-

Carmine Wharf

30 Copenhagen Place
London
E14 7DN

Telephone 0207 001 2266

Email Address: info a asenintemational. or .uk

www. apaseninternational. org. uk

The Trustees in office on the date the report was approved were:-

Mr Helal Rahman

Mr Arnir Hossain

Mr Kamal Uddin Ali

The Trustees in office during the year were:-

The trustees who served as a trustee in the reporting period were as shown above, and there were no
changes during the year, or in the period between the year end and the approval of the accounts.

All the trustees are also members of the charity.
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Objects and activities of the charity

The purposes of the chari ty as set outin its governing document.

APASEN International focuses on improving the lives of vulnerable people with learning
disabilities, autism, and other special needs in urban and rural communities in Bangladesh. We
work with local partners and stakeholders to provide a range of services in health, education, and
poverty reduction for children and adults with disabilities and reduce levels of discrimination and
stigma.

We advocate for the full inclusion of people with disabilities in society and provide information,
advice and support to families and carers.

We aim to provide high quality, personalised care and support to help people achieve their
goals, live a fulfilling life, and be connected with society.

APASEN International was founded in response to the dire lack of services for vulnerable
children and adults in Bangladesh with learning disabilities, autism, and other special needs. The
new charity draws on the considerable expertise of our sister organisation —Apasen (previously
known as Apasenth) —which is one of the UK's biggest diaspora-led charities (No. 1114290)with
more than thirty years' experience in the health and social care sector for people with learning
disabilities, autism, and other special needs.

The main activities undertaken in relation to those purposes during the year.

The trustees developed and adopted a three-year strategic plan for the organisation for 2014-
2017 that was launched in October 2014. It has five key strategic areas (see following) that
provide a focus for fundraising, communications, partnership development, and monitoring and
evaluation. The trustees use this as a guideline for assessing the progress and impact of our
work each year and adapting our priorities as needed.

This report looks at what has been achieved in Year 2 (2015-2016) and how this has benefitted
children and young adults with learning disabilities, autism, and other special needs in Bangladesh.

The trustees agreed to initially prioritise services that improved the lives of vulnerable children and
young adults with moderate to severe learning disabilities, autism, or other specials and who live
in communities where there are no services for them of any kind (urban slums) or with the highest
incidences of overall child disabilities (such as Sylhet).

Activities towards our five strategic priorities in the last financial year were as follows:

1.Tackling the lack of free quality health, education, and livelihoods services for
children and adults with learning disabilities, autism, and other special needs by
establishing and operating community based Inclusive centres and activities in rural
areas and urban slums;

We made good progress on this key priority through our new partnership with BRAC —our first
project partner in Bangladesh. In 2015/16, we raised funds for and helped establish and expand two
neurodevelopmental disability (NDD) centres in Sylhet and Dhaka Division benefiting at least 40
vulnerable children and their families from poor communities who urgently needed access to day
care facilities to help improve their health and learning outcomes. The children have made
significant improvements in literacy, numeracy, as well as daily life skills —as recorded by BRAC
independent research evaluation and our own assessment visits (April and November 2015).
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2. Tackling the lack of trained health workers, care workers, therapists, medical
professionals, and teachers in rural areas and urban slums by investing in human
resources and helping to build and strength the health and social care sector in
Bangladesh;

ln 2015/2016, we continued to build our reputation in Bangladesh for being a high quality
training provider for health and social care specialists. We conducted a number of training
workshops including a week-tong training for BRAC on neurodeveloprnental disability skills for
care, learning disabilities, and safeguarding vulnerable aduits and children, As a result, we have
contributed to their education programme for children with special needs (inclusive) that
reaches up to 50,000 children across the country with mild physical and intellectual disabilities.

We also ran specialised workshops on autism spectrum disorder and safeguarding vulnerable
children in Dhaka and Sylhet for up to 100 participants from at least fifteen different community
organisations working to provide services in education and health for children and youth with

learning disabilities, autism, and special needs. Participants included doctors, teachers, carers,
physiotherapists, parents, and other direct providers of care.

3, Tackling social stigma and discrimination by producing informative materials and
organising public awareness activities to increase support for the rights of children and
adults with disabilities in Bangladesh;

Through our main partner BRAC, we were able to support public awareness raising activities that
reached and influenced thousands of people in rural and urban communities across Bangladesh.
Vital to this was engaging the talents of the children in our NDD centres to participate at
mainstream public events and challenge prejudice by demonstrating their skills —and increase
their socialisation. Children participated in national sports and cultural events as well as BRAC's
own cultural events and respite breaks to Cox's Bazaar (beach holiday) and Sylhet tea gardens.

Our project also targeted parents in the local communities where the NDD centres were opening
to raise awareness of the different neurodevelopmental disabilities and build support for services
for children affected. In addition, more than 100 community leaders participated in community

based workshops to help raise support for these services for children from poor households,

4. Tackling the lack of free government services available by lobbying the Government of
Bangladesh to develop health, education, and liveiihood facilities and opportunities and
supporting national advocacy campaigns;

During 2015/2016, APASEN International continued to engage at a high level with the Ministry of
Social Welfare and the relevant government authorities in Bangladesh to promote the needs of
children and adults with NDDs, This included a high level seminar organlsed with BRAC in

November to promote the need for inclusion for government services. More than 100 key
influencers attended including leading government advisers, academics, grassroots NGOs, and
parents and children with NDDs themselves.

We also supported civil society groups like Parents Forum in pushing for greater educational
provision for children with autism.

5. Tackling the lack of dedicated specialised multipurpose centres for people with
disabilities and other special needs —including the elderly —by building and operating
new care centres across Bangladesh.
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With our mid to long term strategic goal to run our own services, we have scoped out the potential for
one multipurpose residential centre in Sylhet Division that requires a capital fundraising campaign
(planned for 2017).We are also exploring the feasibility of a social enterprise initiative for a model
school for autistic children that will provide the benchmark for social care and education in Bangladesh
and could be replicated by other providers and also the Government.

The main activities undertaken during the year to further the charity's purpose for
the public benefit.

The Board confirm that they have complied with the duty in the Charities Act 2011 to have due
regard to public benefit guidance published by the Charity Commission.

Further information regarding the Chanty's activities, public benefit and impact are presented in its
Annual Review, which is available on its website. http:I/www. apasenintemational. org. uk

The charity's strategies for achieving its aims and objectives in the future.

The trustees are pleased with the progress of the charity towards meeting our charitable objectives.
Priority will be to increase income so more work can be undertaken in Bangladesh by our partners. In
particular, the trustees are planning to:

~ Support APASEN International to raise at least F50k this financial year;

~ Significantly raise the profile of APASEN International with key decision makers and
influencers in UK and Bangladesh;

~ Continue with our commitment to support at least two NDD centres in Bangladesh and
increase budgets for them so they can introduce improved services and expand reach;

~ Continue to build the capacity of local NGOs to provide specialist teaching and
healthcare for children with moderate to severe NDDs;

~ Scope out the possibilities for a model school for children with autism in Bangladesh;

~ Continue to promote the rights and needs of children and young adults with disabilIes in
Bangladesh and work collaboratively with the wider NGO network to maximise impact.

Fundraising activities during the year.
Following our launch in 2014, we have made steady progress increasing our income with a focus
on maximising individual donations from our supporters in the British Bangladesh community.
The solid reputation of our sister organisation has helped attract supporters and we have strong
parliamentary support in the UK and Bangladesh —including the UK Government's All Party
Parliamentary Group for Bangladesh.

We continued to implement a coordinate communications strategy across all our platforms—
traditional and new media —and build awareness of our activities.

We launched a small appeal last Ramadan to raise funds for the NDD centre in Sylhet —with a
well-attended press launch, appeal flyer, community events, and a public awareness TV advert
with our media partner, ATN Bangla. Our target was to raise F10k. The appeal culminated in a six-
hour live broadcast on ATN Bangla with key speakers on learning disabilities and a chance for
viewers to phone in and pledge or make a donation. We secured enough donations to help BRAC
open the new centre in November
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Research and Monitoring and Evaluation
As weil as focusing on raising funds and building the capacity of our partners in specialised areas, we
are also carefully monitoring activities of our main partner BRAC and the new NDD centres. We
conducted two evaluation visits in April (senior training manager) and November (Chief Executive) with

formal reports at the trustee's meetings. This is addition to regular monthly monitoring calls with the
senior manager and manager for BRAC's NDD centres and six monthly narrative and financial reports.
Overall, we are pleased with the progress of the project and having opened the Sylhet centre so
promptly. Our own observations, and that of BRAC's independent review, recommend more resources
are needed for training the teachers in the specialist skills they need and securing funds for essential
therapies such as occupational, physio, and speech therapy. These will be reflected in this year' s
project plans and implemented accordingly.

The difference the charity's performance during the year has made to the
beneficiaries of the charity.

Our activities directly benefited the lives of our target beneficiaries, ln particular, through the
NDD centres, at least 40 children (5-16 years) with neurodevelopmental disabilities and 40
primary carers (mostly mothers) had access to two specialist local centres where they received
health and education services individualised to the needs of their child.

Children regularly attending the NDD centres operated through our partner BRAC were reported
to experience the following differences:

~ Achievements in curricular and co-curricular activities —including improvements in

speech, and basic writing/numeracy;
~ Improved self-esteem;
~ Added enjoyment playing with peers;
~ Improvements in physical movement;
~ Improvement in communication;
~ Better understanding of personal cleanliness;
~ Improved understanding of children's immediate environment;
~ Positive changes in chiidren's behaviour;
~ Empowerment of parents;
~ Reduced parental frustration;
~ Greater community acceptance and understanding of disability; and
~ Positive changes in teacher attitudes.

For the full report on the impact of the NDD centres (BRAC Research and Evaluation Division,

April 2016) please email: info a aseninternational. or .uk

We also estimate that as a result of APASEN International's training of healthcare professionais
last year, we have helped improve the quality of services for at least 1500 people with disabilities
in Bangladesh.

The degree to which the achievements and performance during the year have
benefited wider society.

The Board confirm that they have complied with the duty in the Charities Act 2011 to have due
regard to public benefit guidance published by the Chadty Commission,

In particular, APASEN International has contributed to the beginnings of a care sector in

Bangladesh through its capacity building and training work and wider advocacy and policy
influencing activities.

Further information regarding the Charity's activities, public benefit and impact are presented in its
Annual Review, which is available on its website. http:l/www. apaseninternatioiial. org. uk
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Structure, governance and management of the charity

APASENTH international is a company limited by guarantee. Its' governing document is the
Memorandum and Articles of Association dated 21 June 2013.

By operation of law all, trustees are directors under the Companies Act 2006 and all directors are
trustees under Charities legislation and have responsibilities, as such, under both company and
charity legislation.

The methods used to recruit and appoint new charity trustees.
No new Trustees joined the Board in 2015. The Board identified skills, knowledge and
competencies felt to be necessary to provide suitable oversight, governance and guidance to
the charity. The Trustees self-assess against those skills. Any recruitment to vacancies on the
Board or decisions to expand the number of Trustees will initially be considered against this
skills matrix.

The Charity has in place a programme for the induction and training of new Trustees.

The Board is the administrative and governing body and meets regularly throughout year, ensuring
and monitoring that the Charity is performing well, is solvent and complies with all its obligations. The
trustees met four times during the last year and assessed progress against targets —both fundraising
and project based. Recruitment for at least one more trustee is underway. It is expected that the
trustees are active in supporting fundraising for APASEN International's projects.

They acknowledge the generous support from APASEN UK in assisting our international activities
to improve the lives of poor children and young adults with learning disabilities, autism, and other
special needs.

The Chief Executive is supported by a resources manager, strategic partnership and
communications specialist, senior trainer, and finance and administration officer. Some of these
roles are in-kind support from APASEN UK as well as shared office space,

Financial review

The charity's financial position at the end of the year ended 31 March 2016

The financial position of the charity at 31 March 2016 and comparatives for the prior period,
as more fully detailed in the accounts, can be summarised as follows:-

2016 2015
K

Net income 11,550 1,162

Unrestricted Revenue Funds available for the
general purposes of the charity 1,503 812

Restricted Revenue Funds 10,859

Total Funds 12,362 812
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Financial review of the position at the reporting date, 31 March 2016.

The trustees consider the financial performance by the charity during the year to have
been satisfactory.

Policies on reserves.

It is the policy of the Charity to maintain a proportion of its reserves in a readily realisable form

to ensure that its core activity could continue during a period of unforeseen difficulty. The
Trustees consider readily realisable reserves to be the amount of reserves that are easily
converted into cash without the need to dispose any of its properties.

The Trustees assess the required level of reserves on an annual basis alongside its operating
budget. This assessment takes into account the risks associated with each stream of income and

expenditure varying from budget, its planned activity level, commitments to repay the loans
secured on its properties and the need to keep sufficient bank balances to be able to manage the
day-to-day fluctuations of receipts and payments.

In May 2016, the reserves policy was discussed by the Trustees and based on its 2016-17
operating budget and cash flows, it was agreed to have a readily available reserve figure of at
least a minimum of 3 months running costs of 85K or whichever is more.

Availabi%ty and adequacy of assets of each of the funds

The board of trustees is satisfied that the charity's assets in each fund are available and

adequate to fulfil its obligations in respect of each fund.

Details of The independent Examiner

Golam Morshed

Charity Accounting Services Ltd

Unit 8108 Trident Business Centre

89 Bickersteth Road

London

SW17 9SH
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Statement of Trustees' Responsibilities

The charity's trustees are responsible for the preparation of the accounts in accordance with the

terms of the Charities Act 2011 and the Charities (Accounts and Reports) Regulations 2008.
Notwithstanding the explicit requirement in the extant statutory regulations, the Charities

(Accounts and Reports) Regulations 2008, to prepare the financial statements in accordance with

the SORP 2005, in view of the fact that the SORP 2005 has been withdrawn, the determined to

interpret this responsibility as requiring them to follow current best practice and prepare the

accounts according to the FRS 102 SORP 2015.

In particular, charity law requires the Trustees, if they prepare accounts on an accruals basis, to

prepare financial statements for each financial year which give a true and fair view of the state of

affairs of the charity as at the end of the financial year and of the surplus or deficit of the charity.

In preparing those financial statements the Trustees are required to:-

- to prepare the accounts in accordance with United Kingdom Generally Accepted

Accounting Practice (United Kingdom Accounting Standards and applicable law).

—select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent; and
-prepare the financial statements on the going concern basis unless it is

inappropriate to presume that the charity will continue in business.
- state whether applicable accounting standards and statements of

recommended practice have been followed, subject to any material

departures disclosed and explained in the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that

they give a true and fair view of the state of affairs of the charity and of the surplus or deficit of the
charity for the year.

The Trustees are also responsible for maintaining adequate accounting records which disclose
with reasonable accuracy at any time the financial position of the charity and which are sufficient to
show and explain the charity's transactions and enable them to ensure that the financial

statements comply with regulations made under the charity legislation. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Trustees are also responsible for the contents of the Trustees' report, and the statutory
responsibility of the Independent Examiner in relation to the Trustees' report is limited to
examining the report and ensuring that, on the face of the report, there are no material

inconsistencies with the figures disclosed in the financial statements.

This report was approved by the board of trustees on 17 May 2016.

HELAL RAHMAN

Trustee and Chairperson
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ended 31 March 2016

I report an the financial statements of the charity on pages 11 to 23 for the year ended 31 March 2016 which
have been prepared in accordance with the Charities Act 2011 (the Act) and with the Financial Reporting
Standard 102 (effective January 2015) as modified by the Statement of Recommended Practice for
Accounting and Reporting issued by the Charity Commission for England & Wales, effective January 2015
(The SORP), under the historical cost convention and the accounting policies set out on page 19.

Respective responsibilities of Trustees and Independent Examiner

As described on page 8, the charity's Trustees are responsible for the preparation of the accounts.

The Trustees consider that the audit requirement of Section 144(1) of the Charities Act 2011 (the Act) does
not apply, and that there is no requirement in the governing documents of the charity for the conducting of an
audit. As a cansequence, the Trustees have elected that the financial statements be subject to independent
examination.

Having satisfied myself that the charity is not subject to audit under any legal provision, or otherwise, and is
eligible for independent examination, it is my responsibility to:-

a) examine the accounts under section 145 of the Act;
b) follow the procedures in the General Directions given by the Charity Commission under

section 145(5)(b) of the Act; and;
c) state whether particular matters have come to my attention.

Basis of Examiner's Statement and scope of work undertaken

I conducted my examination in accordance with the General Directions issued by the Charity Commission for
England 8 Wales, under section 145(5)(b) of the Act, setting out the duties of an Independent Examiner in

relation to the conducting of an Independent Examination. An Independent Examination includes a review af
the accounting records kept by the charity and of the accounting systems employed by the charity and a
comparison of the financial statements presented with those records. It also includes consideration of any
unusual items or disclosures in the financial statements, and seeking explanations from you, as Trustees,

concerning such matters. The purpose of the examination is to establish as far as possible that there have
been no breaches of charity legislation and that the financial statements comply with the SORP, on a test
basis, of evidence relevant ta the amounts and disclosures in the financial statements.

The procedures undertaken do not provide all the evidence that would be required in an audit, and
information supplied by the Trustees in the course of the examination is not subjected to audit tests or
enquiries, and consequently I do not express an audit opinion on the view given by the financial statements,
and in particular, I express no opinion as to whether the financial statements give a true and fair view of the
affairs of the charity, and my report is limited to the matters set out in the statement below,

I planned and performed my examination so as to satisfy myself that the objectives of the Independent
Examination are achieved and before finalising the repart I obtained written assurances from the Trustees
of all material matters.

Independent Exaininer's Statement, Report and Opinion

Attention is drawn to the accounting policy stating that, notwithstanding the explicit requirement in the extant
statutory regulations, the Charities (Accounts and Reports) Regulations 2008, to prepare the financial
statements in accordance with the SORP 2005, in view of the fact that the SORP 2005 has been withdrawn,
and in order to accord with current best practice, the Trustees have determined to prepare the financial
statements in accordance with the FRS 102 SORP 2015. I concur with this approach, and any references in

my report to the regulations should be read subject to this comment,

Subject to the limitations upon the scope of my work as detailed above, in connection with my examination, I

can confirm that:-
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ended 31 March 2016

This is a report in respect of an examination carried out under section 145 of the Act and in accordance with

any directions given by the Commission under subsection (5)(b) of that section which are applicable;

and that no matter has come to my attention in connection with my examination which gives me reasonable
cause to believe that in any material respect the requirernents:-

to keep accounting records in accordance with section 130 of the Charities Act 2011;

when preparing accounts on an accruals basis under s132 of the Charities Act 2011, to prepare financial
statements which accord with the accounting records and comply with the accounting requirements of
the Act and the 2015 Regulations setting out the form and content of charity accounts;

that the financial statements be prepared in accordance with the methods and principles set out in

the Statement of Recommended Practice - Accounting and Reporting by Charities (effective
January 2015)

have not been met or to which, in my opinion, attention should be drawn in my report in order to enable a
proper understanding of the accounts to be reached;

Golam Morshed - Independent Examiner

Charity Accounting Services Ltd

Unit B108 Trident Business Centre
89 Bickersteth Road
London

SW17 9SH

This report was signed on 25 May 2016

10
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ended 31 March 2016

Statement of Financiai Activities for the year ended 31 March 2016

Current year Current year Current year Prior Year

Ref Unrestricted Restricted Total Funds Total Funds
Funds Funds

Income 8 Endowments from:

2016
f

2016 2016 2016

Donations 8 Legacies At 41,529 20,401 61,930 36,721

Expenditure on:

Raising funds

Charitable activities
B1

B2
4,812

36,026 9,542
4,812

45,568
9,885

25,674

Total expenditure

Net gains on investments B4

40,838 9,542 50,380 35,559

Net income for the year

Net income after transfers A-B-C

691 10,859 11,550 1,162

691 10,859 11,550 1,162

Net movement in funds 691 10,859 11,550 1,162

Reconciliation of funds:-

Total funds brought forward

Total funds carried forward

812 812 (350)

1,503 10,859 12,362 812

The 'SORP Rel' indicated above is the classification of income set out in the formal SORP documents. As
required by paragraph 4.60 of the SORP, the brought forward and carried forward funds above have been
agreed to the Balance Sheet.

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all

recognised gains and losses. '

All the prior year transactions were unrestricted items, and no further analysis is required

All activities derive from continuing operations

The notes attached on pages 19 to 23 form an integral part of these accounts.
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Income & Endowments from:

SORp
Ref

Prior Year

Unrestricted
Funds

2015
R

Prior Year

Restricted
Funds

2015

Prior Year

Total Funds

2015

Donations & Legacies
Charitable activities

Other trading activities
Investments

Other

A1

A2

A3
A4

AS

36,721 36,721

Total income

Expenditure on:

36 721 36,721

Raising funds

Charitable activities
Other
Tax on surplus on ordinary activities

B1
B2
B3
B3

9,885
25,674

9,885
25,674

Total expenditure 9 35 559 35 559

Net gains on investments

Net income for the year

Transfers between funds

Net income after transfers

Other recognised gains/(losses)

1,162

1,162

1,162

1,162

Net gains on revaluation of fixed
assets

Net actuarial gains on defined
pension benefit schemes

D1

D2

Costs of fundamental
reorganisation or restructuring

Extraordinary items

Net movement in funds

D3

D3

1,162 1,162

Reconciliation of funds:-

Total funds brought forward

Total funds carried forward

All activities derive from continuing operations

(350)

812

(350)

812

A separate Statement of Total Recognised Gains and Losses is not required as this
statement includes all recognised gains and losses. '

The notes attached on pages 19 to 23 form an integral part of these accounts.

12
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APASENTH INTERNATIONAL - Resources applied in the year ended 31 March
2016 towards fixed assets for Charity use:-

2016 2015

Funds generated in the year as detailed in the SOFA
Net resources available to fund charitable activities

11,550 1,162
11,550 1,162

The notes attached on pages 19 to 23 form an integral part of these accounts.

Movements in revenue and capital funds for the year ended 31 March 2016

Revenue accumulated funds

Accumulated funds brought forward

Recognised gains and losses before transfers

Unrestricted

Funds

2016
K

812

691

Restricted
Funds

2016
K

10,859

Total

Funds

2016
K

812

Last year
Total Funds

2015

(350)

11,550 1,162

1,503 10,859 12,362 812

Closing revenue funds 1,503 10,859 12,362 812
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Summary of funds Unrestrfcted

and

Designated funds

2016

Restricted
Funds

2016 2016 2016

Total Last Year
Funds Total Funds

Revenue accumulated funds 1,503 10,859 11,550 812

The notes attached on pages 19 to 23 form an integral part of these accounts.
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APAS ENTH INTERNATIONAL
Income and Expenditure Account for the year ended 31 INarch 2016 as required by
the Companies Act 2006

Income

2016 2015
F

Income from operations

Investment income

61,930 36,721

Gross income in the year before exceptional items

Gross income in the year including exceptional items

Expenditure

61,930 36,721

61,930 36,721

Charitable expenditure, excluding depreciation and amortisation

Fundraising costs
Governance costs
Realised losses on disposals of social investments which are programme related

44,974
4,812

594

25,674
9,885

Total expenditure in the year 50,380 35,559

Net income before tax in the Anancial year

Tax on surplus on ordinary activities

Net income after tax in the financial year

Retained surplus for the financial year

All activities derive from continuing operations

11,550

11,550

11,550

1,162

1,162

1,162

In accordance with the provisions of the Companies Act 2006, the headings and subheadings used in the
Income and Expenditure account have been adapted to reflect the special nature of the charity's activities.

The notes attached on pages 19 to 23 form an integral part of these accounts.
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SORP
Note Ref 2016 2015

Current assets
Debtors
Cash at bank and in hand

B
11 B2

B4 16,097
1,992
1,352

Total current assets 16,097 3,344

Creditors: amounts falling due within

one year. 12 C1 ~3735 2,532

Net current assets 12,362 812

The total net assets of the charity
12,362 812

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds

Restricted Revenue Funds 19 D2 10,859

Unrestricted Funds

Unrestricted Revenue Funds 19 D3 1,503 812

Designated Funds

Total charity funds 12,362 812

The 'SORP Ref' indicated above is the dassification of Balance Sheet items as set out in the formal SORP
documents. As required by paragraph 4.60 of the SORP, the brought forward and carried forward funds above
have been agreed to the SOFA. .

The Trustees acknowledge their responsibilities for complying with the requirements of charity legislation with

respect to accounting records and the preparation of accounts.

The charity is subject to Independent Examination under charity legislation, and the report of the examiner is on

page 11.
The Trustees are satisfied that, although the charity is not registered under the Companies Acts, if it were so
registered, it would be eligible to prepare accounts in accordance with the provisions in Part 15 of the

Companies Act 2006 applicable to companies subject to the small companies regime.

HELAL RAHMAN

Trustee and Chairperson
Approved by the board of trustees on 17 May 2016

The notes attached on pages 19 to 23 form an integral part of these accounts.
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Cash flows from operating activities

Net cash provided by operating activities as shown below

Cash flows from financin activities

2016

14,745

Net cash provided by financing activities

Overall cash provided by all activities A+B+C

Cash movements

Change in cash and cash equivalents from activities in the
year ended 31 March 2016

14,745

Cash and cash equivalents at 1 April 2015 14,745

Change in cash and cash equivalents due to exchange rate movements 1,352

Cash at bank and in hand less overdrafts at 31 March

16,097



APASENTH INTERNATIONAL

Cash Flow Statement for the year ended 31 March 2016
APASENTH INTERNATIONAL

Cash Flow Statement for the year ended 31 March 2016 - Continued

Reconciliation of net income to net cash flow from operating activities

Net income as shown in the Statement of Financial Activities 11,550 1,162

Adjustments for:-
Write downs of investments
Net losses on investment assets
Decrease in debtors
Decrease in creditors, excluding loans

1,992
(1,203)

Net cash provided by operating activities

Analysis of cash and cash equivalents

A 14 746

2016

1,162

2015

Cash in hand at for the year ended 31 March 2016
Notice deposits - (less than 3 months)

16,097 1,352

Total cash and cash equivalents 16 067 1 362

18
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Notes to the Accounts for the year ended 31 March 2046

1 Accounting policies

Policies relating to the production of the accounts.

Basis of preparation and accounting convention

The accounts have been prepared an the accruals basis, under the historical cost convention, and in accordance with

the Financial Reporting Standard 102 (effective January 2015)) and 'The FRS102 Statement of Recommended
Accounting Practice 2015', (The SORP 2015), and in accordance with all applicable law in the charity's jurisdiction of
registration, except that the charity has prepared the financial statements in accordance with the FRS 102 SORP 2015
in preference to the previous SORP, the SORP 2005, which has been withdrawn, notwithstanding the fact that the
extant statutory regulations, the Charities (Accounts and Reports) Regulations 2008 refer explicitly to the SORP 2005.
This has been done to accord with current best practice.

Policies relating to categories ofincome andincome recognition.

Nature of income

Gross income represents the value, net of value added tax and discounts, of goods provided to customers and work
carried out in respect of services provided to customers.

Categories of income

Income is categorised as income from exchange transactions (contract income) and income from non-exchange
transactions (gifts), investment income and other income.

Income from exchange transactions is received by the charity for goods or services supplied under contract or
where entitlement is subject to fulfilling performance related conditions, The income the charity receives is
approximately equal in value to the goods or services supplied by the charity to the purchaser.

Income from a non-exchange transaction is where the charity receives value from the donor without providing equal
value in exchange, and includes donations of money, goods and services freely given without giving equal value in

exchange.

Income recognition

Income, whether from exchange or non exchange transactions, is recognised in the statement of financial activities
(SOFA) on a receivabie basis, when a transaction or other event results in an increase in the charity's assets or a
reduction in its liabilities and only when the charity has legal entitlement, the income is probable and can be measured
reliably.

Income subject to terms and conditions which must be met before the charity is entitled to the resources is not
recognised until the conditions have been met.

All income is accounted for gross, before deducting any related fees or costs.

Donated goods, facilities and services

Donated fixed assets are recognised at the current fair vaiue. All such donations are recognised as donation income,
and debited to fixed assets.

The costs af goods donated for distribution to beneficiaries is deemed to be the fair value of those goods upon receipt.
When the goods are distributed freely or for a nominal consideratian, then the carrying amount is adjusted at the time of
sale, ta the value at the point of distribution and the adjustment is shown as a cost of donations made,

The carrying amount of any stock held for distribution is assessed for impairment at the reporting date. All donated
goods are recognised as donation income, and debited to trading stock.When trading stock is subsequently sold, or
appropriated to meet an expense, then the carrying value of the stock is recognised as an expense. In accordance with
the SORP, goods donated far distribution to beneficiaries, or for consumption by the charity are included in 'legacies and
donations '. Goods donated for resale are included in 'income fram other trading activities'

Donated services and facilities (including seconded staff and use of property) are included in the accounts on the
basis of the value of the gift to the charity.
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Notes to the Accounts for the year ended 31 March 2016

All donated services and facilities are recognised as donation income when received, (provided the value of the gift can
be measured reliably) and recognised as an expense with an equivalent value.

Policies relating to expenditure on goods and services provided to the charity.

Recognitlon of liabilities and expenditure

A liability, and the related expenditure, is recognised when a legal or constructive obligation exists as a result of a past
event, and when it is more likely than not that a transfer of economic benefits will be required in settlement, and when
the amount of the obligation can be measured or reliably estimated.

Liabilities arising from future funding commitments and constructive obligations, including performance related grants,
where the timing or the amount of the future expenditure required to settle the obligation are uncertain, give rise to a
provision in the accounts, which is reviewed at the accounting year end. The provision is increased to reflect any
increases in liabilities, and is decreased by the utilisation of any provision within the period, and reversed if any
provision is no longer required. These movements are charged or credited to the respective funds and activities to
which the provision relates.

Allocating costs to activities

Direct costs that are specifically related to an activity are allocated to that activity, Shared direct costs and support
costs are apportioned between activities.

The basis for apportionment, which is consistently applied, and proportionate to the circumstances, is .-

Staffing - on the basis of time spent in connection with any particular activity.
Staffing - on a per capite basis, based on the number of of people employed within any partiular activity.

Premises related costs - on the proportion of Roar area occupied by a particular activity.

Nonspecific support costs - on the basis of the usage of resources, in terms of time taken, capacity used, request
made or other measures

Estimation techniques used in apportioning costs - give details

Volunteers

In accordance with the SORP, and in recognition of the dfificulties in placing a monetary value on the contribution from
volunteers, the contribution of volunteers is not induded within the income of the charity.
However, the trustees value the significant contribution made to the activities of the charity by unpaid volunteers and
this is described more fully in Note0.

Policies relating to assets, liabilities and provisions and other matters.

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Creditors and provisions

All creditors and provision arising form ongoing activities are included.

2 Liability to taxation
As a registered charity, the organisation is exempt from income and corporation tax to the extent that its income and
gains are applied towards the charitable objects of the charity and for no other purpose. Value Added Tax is not
recoverable by the charity, and is therefore included in the relevant costs in the Statement of Financial Activities.

3 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, afier the satisfaction of all debts and liabilities,
the assets represented by the accumulated fund shall be transferred to some other charitable body or bodies having
similar objects to the charity.
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4 Donated goods, services and facilities
Current year
Unrestricted

Funds

2016

6

Current year
Restricted

Funds

2016

Current year
Total Funds

2016

6

Prior Year

Total Funds

2015

Includedin Legacies and Donations:-
Donated goods and services 35,432 35,432

35,432 35,432

Time spent by CEO and HR Officer and Trainer is included based on their actual salary cost for the time supported the
charity. Office space cost is based on estimated cost for on desk space occupied by the Charity. Strategy consultant
cost is the actual cost incurred by Apasenth,

No employees received emoluments (excluding pension costs) in excess of F60,000 per annum.

5 Remuneration and payments to Trustees and persons connected with them

No trustees ar persons connected with them received any remuneration from the charity, or any related entity.

6 Debtors

Other debtors

2016 2015

1,992

T Creditors: amounts fatling due within one year 2016 2015

Accruals
Other creditors

594
3, 141

540
1,992

3,735 2,532

8 Income and Expenditure account summary 2016 2015

At 1 April 2015
Surplus after tax for the year

At 31 March 2016

812
11,500

12,362

(350)
1,162

812

9 Related party transactions

Mr Amir Hossain, Trustee is also the trustee of APASENTH (Charity no 1114290).Mahmud Hassan MBE is the Chief
Executive of APASENTH and APASENTH international. During the year APASENTH provided in kind support to
APASENTH International of 635,432.

2016 2015

Mr Amir Hossain

Also trustee of APASENTH

Mr Mahmud Hasan MBE

Chief Executive of both APASENTH and APASENTH International

APASENTH provided gifts in kind support to cover staff cost and accommodation 35,432
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10 Particulars of how particular funds are represented by assets and liabilities

At 31 March 2016 Unrestricted Designated Restricted Total

funds funds funds Funds
E

Investments at valuation:—

Current Assets
Current Liabilities

5,238
(3,735)

10.859 16,097
(3,735)

1 503 10,859 12,362

At 1 April 2015 Unrestricted Designated Restricted Total
funds funds funds Funda

E E E K

Investments at valuation:-

Current Assets
Current Liabilities

3,344

(2,532)
3,344

(2,532)

812 812

11 Change in total funds over the year as shown in Note 18, analysed by individual funds

Funds Movement In

brought funds in 2016
forward from

2016

Transfers
between
funds in

2016

Funds can1ed
forward to

2017

See Note 20 See Note 0

Unrestricted and designated funds:-

Unrestricted revenue funds 812 691 1,503

Total unrestricted and designated funds

Restricted funds:-

812 691 1,503

BRAC Neurodeveiopmental Disability Centres (NDD)

Total restricted funds

Total charity funds 812

10,859

10 859

11,550

10,859

10,859

12,362

12 Analysis of movements in funds over the year as shown in Note 19

Unrestricted and designated funds:-
Unrestricted revenue funds

Income

2016

E

41,529

Expenditure

2016

(40,838)

Other

Gains &

Losses
2016

E

Movement

in funds

2016

E

691

Restricted funds:-
BRAC NDD Centres 20,401 (9,542) 10,859

22

61 930 ~60 3M 11 550
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Notes to the Accounts far the year ended 31 March 2016

13 The purposes for which the funds as detailed in note 19 are held by the charity are:-

Unrestricted and designated funds:-

Unrestricted revenue funds
These funds are held for the meeting the objectives of the charity, and to
provide reserves for future activities, and, subject to charity legislation,

are free from all restrictions on their use.

Restricted funds:-

Restricted fixed asset funds
The purpose of these funds is described under the accounting policy
'Accounting for capital grants and fixed asset funds',

14 Ultimate controlling party

The charity is under the control of its legal members.
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Detailed analysis of income and expenditure for the year ended 31 March 2016 as required by the SORP 2015

This analysis is classsNed by conventional nominal descriptions and not by activity.

15 Donations and Legacies

Donations and gifts from individuals

Current year
Unrestricted

Funds

2016

6

Current year

Restricted
Funds

2016

f
2016

6
2015

6

Current year Prior Year

Total Funds Total Funds

Small donations individually less than E1000
Donation on appeals

1,092

5

13,680

6,721

14,772

6,726
36,721

Total donations and gifts from individuals 1 007 20,401 21,498 36,721

Revenue grants and donations from non public bodies

Kingfisher Beer EU

Total private sector revenue grants

5,000

5 000

5,000

5,000

Donated goods and services

APASENTH UK Charity

Total donated goods and services

35,432

35 432

35,432

35,432

Total Donations and Legacies A1 41 529 20 401 61,930 36 721

16 Expenditure on charitable activities - Direct spending

Current year
Unrestricted

Funds

Current year
Restricted

Funds

Current year Prior Year
Total Funds Total Funds

2016 2016

6

2016 2015

Travel and Subsistence - Charitable Activities
Monitoring and evaluation cost
Programme development
Project launching expenses
Training and Capacity building

22,286
7,020

2,526

22,286
7,020

2, 526

3,187
5,000

13,954
1,782

Total direct spending B2a 31 032 31,832 23,923

'74
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Detailed analysis of income and expenditure for the year ended 31 March
2016 as required by the SQRP 2015

17 Expenditure on charitable activities- Grant funding of activities

Current year
Unrestricted

Funds

Current year
Restricted

Funds

Current year
Total Funds

Prior Year
TotalFunds

2016 2016 2016

E

2015
E

Grants made to organisations

Total grant making costs

Breakdown of Grants made to organisations

B2c

Current year
Unrestricted

Funds

2016

E

9,542

9,542

Current year
Restricted

Funds

2016

E

9,542

9,542

Current yea r

Total Funds

2016

Prior Year
Total Funds

2015
E

BRAC (Bangladesh) 9,542 9,542

9,542 9,542

BRAC is an international development charity operating globally and our programme is implemented in Bangladesh

18 Support costs for charitable activities

Premises Expenses
Office space cost

Current year
Unrestricted

Funds

2016

E

3,600

Current year
Restricted

Funds

2016
E

Current year
Total Funds

2016
E

3,6GG

Prior Year
Total Funds

2015
E

Administrative overheads
Admin and support 566

Professional fees paid to advisors other than the auditor or examiner
Other legal and professional 1,185

Support costs before reallocation

Total support costs

3,600

3,600

3,600

3,6GG

1,761

1,751

The basis of allocation cf costs between activities is described under accounting policies

19 Other Expenditure - Governance costs

C urrent yea r

Unrestricted
Funds

Current year
Restricted

Funds

Currentyear Prior Year
Total Funds Total Funds

2016

E

2016

E

2016
E

2015

E

Independent Examiner's fees 594 594

'25
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Detailed analysis of income and expenditure for the year ended 31 Nlsrch 2016 as required by the SORP 2015

20 Total Charitable expenditure

Current year
Unrestricted

Funds

2016

E

Current year
Restricted

Funds

2016

E

Current year
Total Funds

2016

E

Prior Year
Total Funds

2015

E

Total direct spending
Total grant making costs
Total support costs
Total Governance costs

B2a
B2c
B2d
B2e

31,832

3,600
594

9,542
31,832
9,542
3,600

594

23,923

1,751

Total charitable expenditure B2 38 026 9 542 45,568 25,674

21 Expenditure on raising funds and costs of investment management

Current year
Unrestricted

Funds

2016

E

Current year
Restricted

Funds

2016

E

2016

E

2015

E

Current year Prior Year
Total Funds Total Funds

Fundraising publicity & marketing
Cost of fundraising activities
Fundraising consultancy

546
1,125
3,141

546
1,125
3,141

3,243
6,642
6,642

Total fundraising costs B1 4812 4,812 9 885


