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About Apasen

APASEN* was started in 1984 by a group of 
British Asian parents with children at special 
needs schools in London who met regularly 
to support each other and share experiences. 
Since that modest beginning, we have 
grown steadily through the dedication of our 
management team and members and the 
support of local councils and communities. 
We are now one of the UK’s biggest diaspora 
led charities and provide a range of health and 
social care services across Greater London 
and the UK to people with learning disabilities, 
autism, and other special needs.

Our aims and objectives

• To provide information, advice and support 
to parents and carers of people with learning 
disabilities and other special needs in the UK – 
especially those from British Asian households; 

• To establish and maintain a range of leisure 
and learning opportunities for children and 
adults with special needs;

• To provide quality care services for children 
and adults with special needs to increase their 
independence and quality of life;

• To promote the rights of people with learning 
disabilities and other special needs to be fully 
included in society and access public services.

Front cover photo: Sophia, a regular Croydon Opportunity 
Zone learner, engages in arts and craft with her peers.

* Formerly known as Apasenth – Asian Parents Association 
for Special Education Needs in Tower Hamlets.  
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In the past year, Apasen has achieved steady growth 
and been able to make a significant difference to 
the lives of hundreds of people with our wide range 
of programmes and activities. New programmes 
include our Specialist Youth Services that is unique in 
providing a youth club environment for young people 
with learning disabilities and special educational 
needs. We have also successfully introduced 
activities such as employment training through our 
Opportunity Zones and a special 24 Hour Care 
option through our Home and Community Services. 

Our priorities remain as solid as our mission – to 
continue giving high quality health and social care 
services to ensure that the most disadvantaged in 
our society benefit in an economically challenging 
climate. As a leading health and social care provider 
in the UK, Apasen has had to adapt to the reduction 
in local government funding that has affected the 
entire sector. Where necessary, we have used our 
financial reserves to maintain the quality of service to 
which we are so committed. The challenging funding 
environment has actually resulted in strengthened 
partnerships with our local council partners as 
we constantly strive for increased efficiency and 
effectiveness with fewer resources. Our strategic 
priorities are to continue building on these long-term 
relationships with extremely supportive London 
boroughs that share our vision of working with 
people with special needs.

Additionally, we are proud to report that Apasen 
has been able to expand its vision internationally 
and support the launch of our sister organisation 

Apasen International. At this crucial time, we felt a 
need to modernise our communications to appeal 
to wider audiences both in the UK as we expand 
outside of London and internationally to communities 
in Bangladesh. The shorter name and new identity 
symbolise social inclusion and equality. We are excited 
about the opportunities for growth and expansion for 
both organisations in the coming months.

Most importantly, we would like to thank all the 
dedicated staff, volunteers and supporters of Apasen 
for their continued hard work throughout the year 
without whom none of these successes would have 
been possible.

Management statement 

Mahmud Hasan MBE
Chief Executive

Amir Hussain
Chairman

Specialist yoga teacher, Alpha, leads a class 
at Apasen’s Opportunity Zone in Croydon.
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In 2013-2014, we continued to expand our 
range of high quality, home care services to 
clients living primarily in the London Borough 
of Tower Hamlets on behalf of the local 
council and the NHS. Our steady annual 
growth reflects our ability as a team to secure 
the financial and human resources to assist 
our clients and deliver a safe, reliable service 
that maximises people’s independence. 

Tower Hamlets Council

Apasen is a highly respected health and 
social care provider for Tower Hamlets 
Council; ranked top of its list of preferred 
suppliers. Our strong working partnership 
is based on having delivered consistently 
high quality services for them for more than 
thirteen years – with each year seeing a 
steady growth in the scale and number of 
contracts that we are awarded.
 
In the last 12 months, we continued to be 
the lead provider for a three-year consortium 
contract that is due to be completed in 
November 2014. Additionally, we also 
received a large number of spot contract 
referrals for individuals in need of care.

National Health Service

Apasen has been working with the NHS 
England since 2012 through local Clinical 

Commissioning Groups that oversee primary 
care commissioning. In the last 12 months, 
we have provided services for London 
boroughs including Tower Hamlets, Hackney, 
Lewisham, Redbridge, and Croydon. 

Many of the contracts have been referrals for 
individuals who are in need of end of life care 
or have complex needs because of profound 
disabilities. We design and deliver the care 
packages that they need and ensure 24-
hour support for the client and their family at 
home; maximising their quality of life during 
this precious time.

Quality control and monitoring

In March 2014, Home and Community 
Services successfully passed the Care 

Quality Commission’s inspection for the fifth 
consecutive year. Apasen has passed all 
its government inspections since we began 
delivering home care services in 2001.

Additionally, we continued to implement our 
rigorous internal quality assurance system 
including a user satisfaction survey, annual 
service reviews, spot checks, management 
assessment, and robust complaints 
procedures. 

“97.7% of our clients surveyed rated the 
standard of their carers as ‘good to excellent’ 
in 2013-2014 compared to 97% the previous 
year – which demonstrates our continual 
commitment to improving our services.” 

Shuab Ahmed, Service Head,  
Home and Community Services

Home and Community Services
Apasen is committed to providing personalised care and support with respect and dignity for 
people in their own homes. A disability, an accident or injury affecting mobility, developing a long 
term illness, or simply growing older can all make people consider giving up independence.  
Home care helps people stay in their much-loved communities. We have over 15 years’ experience 
in assisting people to carry on living independently, with support tailored to their needs.

Bodrul Islam, Apasen care 
worker, prepares Junel for 
a trip outside.

Weekly 
care hours

No. of care 
workers

No. of 
clients

Growth chart

2011    2014 2011    2014 2011    2014

1,800

2,600

90

130
120

176
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Professional training

To reflect the growing demand for our 
services, we have maintained our investment 
in the recruitment, training, and monitoring 
of our multi-cultural care workers. At least 
80% of our care workers have NVQ Level 
2 in Health and Social Care – well above 
minimum government standards of at least 
50% of staff. 

In the last 12 months, we have run a variety 
of training modules for nearly 1,000 staff 
participants on topics including: moving 
and assisting people, infection control, 
food safety, medication administration, 
and safeguarding adults and children. The 
majority of staff participated as part of their 
studies for further professional qualifications; 
including NVQ Level 3 and Diplomas in 
health and social care. 

Key achievements of 2013-2014

• Apasen’s care workers delivered 
approximately 135,200 hours of home and 
community care to clients in the last year;

• Specialised care provision to elderly clients 
increased by almost 200%;

• Successfully introduced 24-hour services 
for clients with complex needs and profound 
disabilities in multiple London boroughs.

Future priorities 

We will continue to promote the concept of 
‘personalisation’ – ensuring our clients are 
in control of the care they receive and that 
we are innovative, flexible and responsive to 
their changing needs while maintaining high 
standards in all aspects of our work. 

During the next year, we will be focusing on 
completing the fixed term contract for Tower 
Hamlets Council that finishes in November 
2014 and tendering for a new three-year 
contract. We will look to build on and expand 
our services for clients in other London 
boroughs especially in the areas of end of life 
care and complex needs. 

Nashima and her Apasen care 
worker, Minara Begum, enjoy 

visiting the local shops together 
as part of their weekly routine.

In consultation with the client and their family, we design a personal care plan and 
rigorously adhere to UK government standards of quality and safety. The majority of 
our care visits are to provide help with personal care – bathing and dressing, getting 
up and going to bed, and assisting with medication. We also ensure that people are 
connected to their communities by accompanying them on regular visits to the 
local shops, leisure centre, and help with personal errands. 

WEEKLY CHART An example of the different types of services a multiple needs 
client will receive from Apasen during an average week.
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During the last year, we have continued to 
operate both day care hubs as dynamic, 
learner-focused centres where young people 
come to maximise their potential and – most 
importantly – enjoy life.

In 2013-2014, we were able to increase the 
numbers of young people accessing this 
service by 20% – with 71 learners regularly 
coming to Carmine Wharf, Limehouse and 
19 learners coming to Thornton Heath, 
Croydon. Most learners accessed the service 
at least three days each week and some are 
long term users of the service having first 
started attending as teenagers. The average 
age is currently 30 years old with 40% female 
and 60% male. 

East London Opportunity Zone

April 2013 to March 2014 was the first full 
year of operations for our East London 
Opportunity Zone in the new purpose 
built premises at Apasen Head Office in 
Limehouse, east London. This bespoke 
designed suite of educational and leisure 
spaces accommodates up to 100 learners 
and staff at any one time. Previously, we 
had been running our activities at the Brady 
Centre in Whitechapel since the late 1980s.
Rooms include a special sensory room, a 
large adapted kitchen with enhanced safety 
features, and group learning spaces to 
encourage social interaction and leadership 
opportunities. Many activities are also 
organised at local venues including: training 

at Tower Hamlets College, Poplar; swimming 
and sport at Mile End Park Leisure Centre; 
horticulture at Stepney Green Farm; travel 
training on local buses and tubes; cultural 
appreciation at Whitechapel Art Gallery; and 
leisure trips to local visitor attractions such as 
theme parks, seaside resorts, museums, and 
shopping centres.

During the last year, we steadily intensified 
staffing levels to reflect the increase in 
learners with severe disabilities – now that all 
the rooms are fully wheelchair accessible. We 
have a minimum one-to-three staffing ratio 
for learners with mild to moderate learning 
disabilities and we increase this to a one-to-
one ratio for people with severe disabilities.

Rofi Choudhury, Team Leader, guides 
learner, Amir, through a meditation 
technique as part of his daily activities 
at the Opportunity Zone in Croydon.

Learners come from across Greater London including: Barking 
& Dagenham, Newham, Tower Hamlets, Redbridge, Southwark, 
Kingston, and Croydon. A large percentage of our learners are 
from British Bangladeshi households, reflecting the diverse 
communities in which we work and our culturally sensitive 
approach to faith, gender, and language.

Opportunity Zone: Day Care Hubs
Apasen’s flagship Opportunity Zone provides day care services to young adults (16 and over) 
with learning disabilities, autism, and other special needs in the London Boroughs of Croydon 
and Tower Hamlets. Open Monday to Friday from 10am to 3.30pm, we welcome both men 
and women for a rich experience of educational and leisure activities that is tailored to their 
personal learning goals. 



Croydon Opportunity Zone

Our Opportunity Zone in Croydon has been 
steadily growing since it was launched in 
2011. The last 12 months has seen an 
increase in the number of young adults and 
their parents who are accessing our services 
and regularly attending the various activities.

We work in close partnership with Croydon 
Learning Disability Commissioning Team to 
establish culturally sensitive and responsive 
services for people with learning disabilities 
and their families in the London Borough of 
Croydon. The majority of our services in the 
last year were held at Thornton Heath Leisure 
Centre where we run activities five days a 
week for up to 20 regular participants.

We maintain a very high staff to learner ratio 
– with 11 staff currently running activities 
for up to 20 learners – since the majority 
of participants have severe disabilities and 
complex needs.
 
Quality control and monitoring

Both Opportunity Zones successfully passed 
their inspections by their respective local 
councils for the year ending March 2014.

During the last year, management has 
strengthened reporting on certain key 
performance indicators to meet contractual 
requirements with local councils and 
recruited extra staff to fulfil these obligations.

Learner Forums and individual annual 
reviews for each participant continue to be 
the backbone of the feedback mechanism 
for management and staff. Ideas for future 
activities are considered and implemented. 
Habibur Kabir, Services Manager, 
summarised the type of progress they see 
every year at annual reviews with Opportunity 
Zone learners:

“We see remarkable progress in the young 
adults who come to the Opportunity 
Zones. There is a significant improvement 
in communication skills – listening, talking, 
writing, and also using sign language. They 
become more independent and confident. 
They have more friends and a wider 
support network.”

Professional training and quality

Both zones are operated by more than 40 
technically skilled and experienced staff – 
including managers, team leaders, project 
workers, and support workers. All are qualified 
to at least NVQ Level 3 in health and social care 
and Level 2 in the new Learning Disabilities 
Awards Framework (LDAF). A further 60% 
have Level 3 LDAF. We encourage continuous 
professional development and last year, at 
least 30% of staff members participated in 
training towards further LDAF levels.

In 2013-2014, we recruited nine new staff 
members who as part of their induction 
attended our in-house training courses on: 
safeguarding adults, medication, dignity of 

care, managing challenging behaviour, first 
aid, manual handling, health and safety, 
infection control, and food handling.

Key achievements

• Number of Greater London boroughs 
accessing service continues to increase – 
including Kingston, Southwark, and Barking 
and Dagenham;

• Opportunity Zones continue to steadily 
expand number of learners attending – 
with up to 100 young adults with learning 
disabilities attending at any one time;

• Introduced new Disability Employment 
Project – with ten learners engaging regularly 
in employment and social enterprise activities.

Future priorities

Apasen is committed to opening new 
Opportunity Zones in other parts of London 
such as Redbridge and Newham. In 
particular, plans are at an advanced stage 
to open an Opportunity Zone that focuses 
on adults with complex needs and multiple 
disabilities to meet the urgent demand for 
day care for these individuals. We will also 
be exploring options for social enterprises 
that learners can participate in – including a 
bakery project and craft products.

“Apasen is like my home, I love it! The 
staffs are very nice, friendly and supportive. 
Apasen has taught me a lot of things such as 
computing, gardening, cleaning and tidying 
up. I have learnt things that help me with 
everyday life. The employment sessions have 
given me hope that I can get a job and made 
me become more confident.”
 

Afruz Miah, Opportunity Zone Learner

Janna displays the dishes that her 
cookery group made for lunch

Apasen staff play basketball  
with learners, Amir and Aadil

Rukhshana and Majeda  
prepare food in the kitchen

Janna and Janathara 
cheering at Lords Cricket 
Ground on a day trip

Imran, Afruz and Abdul attend one of 
Apasen’s new employment sessions

Ali participates in a literacy class

Korima enjoys the sensory room
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Apasen has been providing a welfare rights 
service for over 30 years – since 1984 – and 
we are proud of the work we have done 
to support the most vulnerable. We focus 
on helping people with disabilities – mostly 
young adults with learning disabilities – and 
their primary carers. We help lessen the 
impact that having a disability or being a 
primary carer has on their economic status 
and quality of life. We offer a service that 
reaches families who are often isolated 
because of cultural or language barriers and 
ensure they understand and claim their rights. 

In 2013-2014, there were a number of 
significant developments to our service that 
made accessing our expertise quicker for 
people in Tower Hamlets and increased 
integration with other providers. 

In August 2013, we were part of a 
successful tender of nine highly respected 
organisations to establish Local Link, a 
council funded initiative. The organisations 
were: Alzheimers Society, Apasen, Bromley 
by Bow Centre, Deaf Plus, East London 
Age UK, Mencap, Positive East, REAL and 
Tower Hamlets Law Centre. Together we 
provide a one-stop information, advice 
and advocacy support service for disabled 
people and their carers through six hubs. 

Apasen’s role is to focus on information 
delivery and advice on benefit entitlements 
for adults with learning disabilities and make 
referrals to other hubs where relevant. We 
publicised our services through local parents’ 
meetings, open days, home visits, Apasen’s 
newsletter, and shared websites.

Our experienced, qualified advisers work 
closely with each client to make sure they 
apply for the relevant benefits. Typically 
each case requires at least five or six sittings 
including an initial capability assessment. 
We assist with form filling and phone calls 
for disability and carers’ benefits, tax credits, 
and means tested benefits. We have seen a 
growing need for Crisis and Support Grants 
for emergency situations. Last year, we 
registered for the first time to distribute food 
vouchers for local food banks. 

Key achievements 2013-2014

• In total, 2,200 people accessed our 
services through our daily drop in and 
appointments sessions, home visits, and 
telephone help lines;

• We achieved the new Advice Quality 
Standard in March 2014 following external 
inspection. Apasen has continually passed 
government inspections since 2004 for 
Quality Marks;

• An internal survey in 2013 found high 
satisfaction levels with our clients.

Future priorities

We will continue working with our consortium 
partners over the next three years to raise 
awareness about financial and other support 
available. 

We are prioritising securing funding for 
information and advice services for parents 
and carers of disabled children who have 
been particularly affected by funding cuts.

Advice and Information officer 
Zahed Chowdhury advises client 
Nazrul on the services available 
that he can benefit from.

Information and Advice Services
Our information and advice specialists offer free, independent, confidential and impartial advice 
on benefit entitlements for people with disabilities and their carers within the London Borough 
of Tower Hamlets. We are committed to ensuring our clients receive the appropriate benefits to 
increase their income and improve their quality of life.

“People come to us when they are 
very poor with no income at all in 
most cases. They are really struggling 
financially. We dramatically change 
their lives by accessing different 
benefits for them. That makes an 
enormous difference to them and 
substantially reduces their poverty.” 

Syeda Gulshan Ara, Project Leader
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his three sons; one of whom has 
special educational needs. Apasen 
supports the family in accessing all 
the services available locally.

Children and Family Zone
Our Children and Family Zone activities are for children with special needs and their families 
living in the London Borough of Tower Hamlets. Tower Hamlets is home to one of the most 
ethnically diverse communities in the UK and has a high number of British Asian children 
– mostly of Bangladeshi heritage – with special needs. We support children with learning 
disabilities, hearing impairments, physical and multiple disabilities, and challenging behaviour. 

“Most of the time, parents contact us just after they have had a diagnosis, so it 
is a sensitive time for them. We support and advise them and direct them to the 
relevant local authorities. Most importantly, we create a clear path through the 
complexity to get what is best for their child.” 

Korima Khatun, Project Leader

Apasen has been supporting families with 
children with learning disabilities since it was 
founded in the 1980s. During the last year, 
we continued to provide support for families 
living in Tower Hamlets who have children 
with special educational needs (SEN) and 
learning difficulties and disabilities (LDD). We 
achieved this despite a reduction in funding 
from the local council that also affected 
other service providers. We adapted by 
focusing on providing more phone support 
so we can carry on reaching a large number 
of families and we maximised sign posting 
and integration with other local services to 
assist parents and children.

Our highly trained, experienced family 
support officers work closely with each 
family referred to us by the local council or 
internally from other Apasen services. During 
2013-2014, we helped approximately four 
new families every month; providing advice 
and support for three months or more on 
average. The majority of our parents have 
young children under five who have just been 
diagnosed with autism spectrum disorder – a 
condition that is dramatically increasing in the 
UK. We help them to access all the support 
available from the local council and schools 
to ensure that they get the best for their 
children with SEN and LDD. 

We support them in a number of ways 
including:

• Helping them to apply for a family grant 
and guiding them through the application;

• Assisting them to register with the relevant 
authorities – such as SEN department and 
local GP for referral to assessment centre; 

• Attending their child’s annual review 
meetings at school and advocating and 
translating for them with the teachers and 
review panels;

• Visiting new schools with parents and 
ensuring that children moving from primary to 
secondary school make a successful transition.

A vital part of our work is directing families 
to the relevant teams and services within the 
local council. We also continue to collaborate 
long term with key agencies including the 
National Autistic Society and council services 
such as the Disabled Children Outreach and 
Autism Spectrum Disorder Assessment.

Key achievements

• 150 families with children with SEN 
supported through advice and advocacy, 
drop in sessions, outreach services, parental 
development, and transition support;

• 40% annual increase in families 
accessing our family support officers 
through our help line;

• Up to 80 families supported through four 
Post Diagnosis Autism Workshops during the 
year – in partnership with National Autistic 
Society and others.

Future priorities

We are committed to secure additional 
funding for this service so we can re-establish 
a full time service in 2015. 
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Youth club based activities

Apasen’s Specialist Youth Services is a new 
and unique youth club based approach that 
was launched in April 2013 with funding from 
Tower Hamlets Council’s Integrated Youth 
and Community Services for three years. We 
are the only dedicated service in the borough 
for 13-25 year olds with mild to moderate 
SENs and LDDs.

Our first full year has been very successful. 
Our three specialist youth workers run the 
club on Wednesday evenings and Saturday 
afternoons at Apasen’s purpose built facilities 
in Limehouse, east London. On average, 
we have about 20 participants for each 
session of which the majority are teenagers. 
Everyone is welcome and we have created 
a safe, stimulating environment where young 
people, who might have experienced bullying 
at mainstream youth clubs, feel included and 
can be themselves.

We work with each young person to set 
personal goals and identify areas they want 
to improve on through club activities – such 
as cooking, computers, arts and crafts, keep 
fit, boxing, social skills development, and 
outdoor trips. Participants are encouraged 
to achieve certified skills that have been 
identified as most beneficial for them 
including: learning how to make a cup of 
tea and sandwich independently; speaking 

to more than three peers per session; and 
taking part in group activities. In 2013-2014, 
we also ran two accredited courses in 
Improving Self Esteem and Above Boxing (a 
non-contact boxing sport).

School holiday programmes

During the year, we were awarded three 
small grants for additional activities during the 
holidays from the Mayor’s Activities for Young 
People Scheme. As a result, over 30 young 
people attended sessions on healthy living 
and social enterprises. They learnt how to 
make healthy smoothies, create a business 
plan, logo and publicity, and sell smoothies 
to local office workers at the council and 
Apasen. We also organised trips to the 
London Eye and Sea Life London Aquarium.
 
Key achievements for 2013-2014

• 115 young people used the service at least 
once – with 60% attending at least five times 
– one of our key performance indicators;

• 60% of participants achieved a recorded 
outcome – such as learning how to make a 
cup of tea and sandwich independently;

• Exceeded target of at least 30% of 
participants achieving a certified outcome 
(accreditation);

• Secured three additional grants for extra 
holiday activities.

Future priorities

Having had a successful first year, the 
Specialist Youth Service will build on this 
and achieve our targets for the coming 
year. We will also be exploring new funding 
opportunities for expanding our services and 
funding our minibus transport costs.

Korina Khatun, Project Leader, 
plays a game of carrom with 
learners Mike and Azimul at 
Apasen’s youth club sessions.

Specialist Youth Services
Our new specialist youth services are for young people who have mild to moderate learning 
difficulties and disabilities (LDD) and special educational needs (SEN). We create a youth club 
setting that delivers a universal, fully accessible service through our team of specialist youth 
workers. We offer a range of activities and opportunities for learning and personal development 
that are tailored to individual needs.

“We understand their disabilities, we 
cater for them but we don’t use words 
like that at the club, there are no 
labels. What is important is that they 
come to a place where they feel safe 
and there are opportunities for them. 
We see the difference – they become 
more confident, their self-esteem 
increases, they make friends, and 
build on their social skills.” 

Korima Khatun, Project Leader

Ibrahim comes regularly to the youth club 
sessions at Apasen’s East London premises.
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Apasen has been providing Short Break 
Services to the London Borough of Tower 
Hamlets Council for more than ten years as 
part of a service level agreement that focuses 
on supporting carers and parents of people 
with disabilities and other special needs. 

We have a small team of up to 15 staff who 
manage and deliver this service. All our staff is 
highly trained and professionally qualified to at 
least NVQ Level 2 in Health and Social Care. 

During 2013-2014, we supported 100 
families (250 individuals) through four types 
of respite services:

Home based respite
 
Our respite workers visit primary carers 
in their homes to provide short-term relief 
and support. This can range from helping 
with household chores and shopping to 
companionship and conversation to break 
the social isolation that often comes with full 
time care. We also give them opportunities 
to attend social engagements and other 
appointments.

In 2013-2014, we supplied on average  
108 hours of home based support each 
quarter – a total of 450 hours per annum –  
to approximately 60 primary carers and their 
families in Tower Hamlets. 

Residential respite

Every year, Apasen organises a residential 
respite break for primary carers and family 
members at a holiday resort in the UK. 
In 2014, we took a group of 40 people 
for a short break of four days to Kings 
Park Conference and Sports Centre in 
Northampton. Kings Park is a leisure park 
offering multiple sports activities and high 
quality accommodation and food. Carers 
benefited from having a complete break 
from caring and a change of scene, as 
well as a chance to spend quality time with 
their spouses and other children. Of those 
surveyed, 84% rated the trip ‘very good to 
excellent’. 
 
Summer day trips

In July and August 2013, we organised three 
excursions for more than 175 primary carers 

and their family members to: Hever Castle 
and Gardens, Kent; Brighton Pier, Sussex; 
and Marwell Wildlife Park in Hampshire. 
Feedback was extremely positive.

Saturday Women’s Respite

Our Saturday Women’s Respite has been 
running for over ten years and has a 
regular clientele who visit every weekend. 
Throughout last year, we continued to 
operate this popular Saturday club for local 
British Asian women, aged over 18, who 
have mild to moderate learning and other 
disabilities. 

On average, 12-15 women used the service 
each week, providing valuable weekend 
respite to their primary carers and parents. 
We also organised a range of events – in 
consultation with participants – including 
bowling trips, visits to London tourist 
attractions, cinemas, cooking sessions, arts 
and crafts, indoor games, and shopping. 

Apasen supports carers, such 
as Jahanara who cares for her 
daughter Nosema (foreground), 
through short respite breaks.

Short Breaks for Carers
We organise a range of Short Break Services for primary carers, parents, and family members 
to relieve them from the pressures of providing constant care for their loved ones with 
disabilities and other special needs. Our experienced, qualified staff provide home based 
respite, residential respite, or group day trips with caregivers and family members. We support 
the whole family by meeting the carers’ needs as well as the person being cared for. 



Residential Respite - Apasen Lodge  23

Apasen Lodge is a residential care home 
situated in a quiet area of South Woodford 
in northeast London – with good links to 
public transport and close to local shops, 
parks, and leisure facilities. The lodge has 
a full time registered manager with more 
than thirty years’ experience in the care 
sector and a specialised care team of up to 
ten people who are all qualified to at least 
NVQ Level 2 in Health and Social Care, 
and most to NVQ Level 3. 

Throughout 2013-2014, which was our 
first full year of operations, we gradually 
built up our client list and achieved 70% 
occupancy by the end of the year. The 
majority of people who use our services 
are referred to us by Tower Hamlets 
Council. We cater for people with severe 
to profound disabilities – with the greatest 
need coming from clients with multiple 
issues related to cerebral palsy.

We managed eight residential rooms of 
which five were occupied by long term 
clients who have been using our 24 hour 
service for more than one year. We also 
provided services to clients with rolling 
contracts whose families need regular 
respite for example every other weekend or 
for block bookings of two to three weeks 
usually when families are on holiday. Other 
clients use the service for occasional 
respite – either overnight or at weekends. 
The majority of clients have all their costs 
paid for by their local council.

We take particular pride in our personalised 
care approach that increases our clients’ 
independence and ensures that both the 
client and their family benefit from the respite 
service. We organise a variety of activities 
throughout the year including sports and 
fitness, art, music and dance, cinema, 
bowling, and entertainment, and cater for 
individual hobbies and interests.

Key achievements 2013-2014

• Achieved 70% occupancy in first year of 
full operations with plans for future expansion 
and increased referrals from Tower Hamlets 
and Redbridge councils;

• Fully compliant with the Essential 
Standards of Quality and Safety – Care 
Quality Inspections in June 2013 and 
April 2014;

• CCTV and door alarms installed to enhance 
health and safety and ensure maximum 
security for clients and staff;

• Conducted cultural awareness training 
for all staff and delivered refresher induction 
training for new staff.

Future priorities

We are looking forward to maximising all ten 
rooms at Apasen Lodge in the coming year. 
We also have plans to further develop the 
garden space for our clients and introduce 
bi-monthly relative and client feedback 
meetings for greater participation.

Pamela Boney, Registered 
Manager, APASEN Lodge, teaches 
Halima to knit in her room.

Residential Respite - Apasen Lodge
Apasen Lodge is registered with the Care Quality Commission to provide high quality, 
permanent and temporary residential accommodation for up to ten men and women with 
learning disabilities and associated physical and sensory disabilities. We have a dedicated 
team of experienced, qualified care staff who create a caring environment for clients that 
allows them to enjoy, to the greatest possible extent, their rights as individuals.

“Every morning, we sit with each client 
and ask them what they want to do 
with their day. Some like to go shopping, 
others the gym, or visiting relatives.  
They enjoy greater independence 
while staying with us as we encourage 
them to make their own decisions. 
They value the social interaction with 
other clients at mealtimes and during 
our many activities.” 

Pamela Boney, Registered Manager
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Based on externally audited accounts for year 
ending 31 March 2014.
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Carmine Wharf, 30 Copenhagen Place, London E14 7FF
Tel: 020 7001 2266  Email: info@apasen.org.uk
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England and Wales (registration no. 4688707) and a registered charity (charity no. 1114290). 
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